THE CORPORATION OF THE CITY OF GRAND FORKS
AGENDA - SPECIAL MEETING

Monday, May 29, 2017, 2:00 pm
7217 - 4th Street, City Hall Council Chambers

Pages
1. CALL TO ORDER
2. ADOPTION OF AGENDA
a. Adopt agenda
May 29, 2017, Special Meeting agenda
RECOMMENDATION
RESOLVE THAT Council adopts the May 29, 2017, Special Meeting agenda as
presented.
3. REGISTERED PETITIONS AND DELEGATIONS
a.  Boundary Country Regional Chamber of Commerce 2-21

Discussion on the Chamber's procedures and financing. A short presentation will be
presented by the BCRCC.

RECOMMENDATION

RESOLVED THAT Council receives the delegation from the Boundary Country Regional
Chamber of Commerce, and the memorandum as provided by Staff, for information and
discussion purposes, regarding a decision on the matter of the 2017 Fee For Service
agreement

4. UNFINISHED BUSINESS

5. RECOMMENDATIONS FROM STAFF FOR DECISIONS

6. REQUESTS ARISING FROM CORRESPONDENCE

7. BYLAWS
8. LATEITEMS

9. ADJOURNMENT




MEMORANDUM

DATE : May 24", 2017

TO : Mayor and Council

FROM : Corporate Administration

SUBJECT : Boundary Country Regional Chamber of

Commerce Funding Held in Abeyance

After a discussion at the Committee of the Whole on May 15, 2017, the matter of
Council’s consideration to hold in abeyance, the Fee for Service funding wherein the matter was
referred to the Regular Meeting of May 15%, 2017.

At that meeting, Council determined to hold a Special Meeting at 2:00 pm on May 29,
2017, in order for the Boundary Regional Chamber of Commerce to have the ability to present their
case for the continuation of funding and further to explain the circumstances from which their
bylaws and constitution weren’t considered followed in their election of their Board of Directors at
the 2017 AGM. The resolution adopted by Council at the May 15, 2017 Regular Meeting was
adopted as follows:

RESOLVED THAT Council directs staff that the 2017 funding for the Boundary Country
Regional Chamber of Commerce be held in abeyance until an amicable resolution can
be reached with the Boundary Country Regional Chamber of Commerce beginning
with a Special Meeting on May 29, 2017.

Attached for Council’s reference is a copy of the BCRCC’s Bylaws and Constitution, and further,
a copy of the 2016 Fee for Service Agreement. Council is to note that a 2017 Fee for Service
Agreement has not been expedited and signed, and the current date for expedition of funding is June

30t of the current year.

For future agreements, Council may wish to direct staff to add additional language into their
agreement that could read:

The Society:
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a) shall comply and operate within the rules and regulations as defined in their governing legislation
of the Board of Trades Act - Part 2, and further to comply and operate within the confines of the
Boundary Country Regional Chamber of Commerce's bylaws as approved by the Ministry of
Innovation, Science and Economic Development, as the BCRCC's regulatory body.

Respectfully submitted,

Diane Heinrich
Chief Administrative Officer (interim)
Corporate Officer
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Boundary Country Regional Chamber of Commerce — Bylaws and Constitution

Article 1 - Objects
11 The principal objects of the Boundary Country Regional Chamber of Commerce are the
promotion of economic activity to the benefit of all residents of the Boundary area. This

encompasses economic activity within the region, and between the Boundary area and
elsewhere in the world. It includes but is not limited to:

(a) Fostering a strong business climate, quality of life, community development and tourism,

(b) being the advocate for and leader of business,
(c) providing relevant information and sources of information to its Members,

(d) working with other complementary organizations to promote economic activity beneficial to the
region, and

(e) encouraging a high standard of integrity among its Members.

Article 11 - Interpretation

21 "Act" means the Board of Trade Act, R S., ¢.B-8 (Canada), under which the Chamber is
established

22 “Active Membership” means members in good standing that have voting rights

2.3 "Authonzed Representative" means an individual appointed by a Member in accordance with
the Chamber's schedule of Authorized Representatives provided for in the schedule of Annual
Dues, as established by the Board from time-to-time :

2.4 "Board"” means the Board of Directors of the Chamber

25 "Chamber” means the Boundary Country Regional Chamber of Commerce

26 "Director” means a member of the Board

2.7  "Executive Director” identifies the senior staff position of the Chamber. This title may vary from
time-to-time at the discretion of the Board

28 "Material Interest” means a matter that could monetanly affect the Director or the Member, of
which the Director is the Authorized Representative, the spouse of the Director, and any
organization in which the Director or the Member he or she represents is a shareholder, officer,

or director.

29 "Member(s)" means organizations and individuals which hold membership in the Chamber It
does not refer to their representatives.

2.10 "Membership” identifies all Members including "Regular Members”, “Associate Members”, and
“Life Members".
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2.11

212

2.13

2.14

2.15

“Officers” refers to the immediate President, Vice President, Past President and Executive
Director.

"Other Committees” means all Committees established from time-fo-time by the Board except
Standing Committees

"Register” means the Register of Members and their Authorized Representatives

“Special Resolution” means a resolution which must be ratified by at least two-thirds of the
Members present and voting at a meeting.

"Standing Committees” are Nominating & Audit/Finance.

Article 111 - Membership

Active Membership Eligibility

3.1

3.2

33
3.4

(a)
(b)
(c)
(d)

Any individual directly engaged in trade, commerce or economic welfare of the Boundary area
is eligible for Membership in the Chamber.

Any incorporated or unincorporated organization, including any association, corporation,
society, partnership, trust, or estate, directly engaged in trade, commerce or economic welfare
of the community is eligible for Membership in the Chamber, They may only exercise
Membership rights through Authorized Representatives in accordance with these Bylaws

Each Regular Member must designate in writing one (1) Authonzed Representative and (1)
Alternate Authorized Representative.
Each Authorized Representative:

exercises the nghts and privileges of the Member in the Chamber,
may be changed from time-to-tme 1n wniting,

1s the agent of the Regular Member

is deemed to be acting for and binding the Regular Member

Associate Membership Eligibility

35

3.6

3.3

34

Any incorporated or unincorporated government body, registered charity, trade union, or
church is elgible for Associate Membership in the Chamber

Any ncorporated or unincorporated organization, including any association, corporation,
society, partnership, or trust, indirectly engaged in trade, commerce or economic weilfare of the
community, but having their physical presence in another community, so long as they are a
Chamber Member in good standing in that community is eligible for Associate Membership in
the Nelson & District Chamber of Commerce

Each Associate Member shall appoint one Authorized Representative, and may appoint one or
more alternative representatives.

Associate Members carry the same rights and responsibilities as Regular Members, except
that they are not entitled to run for a position on the Board, or vote in pefson at Annual General

Meetings or otherwise
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Life Membership Eligibility

3.5

3.6

The Board, by a majority vote of the Directors, may award Life Membership in the Chamber to
any individual who in the opinion of the Board, has distinguished themselves by some
mentorious or public service in furthering the objects of the Chamber.

Life Memberships carry the same rights and responsibilities as Regular Memberships, except
that they are exempt from the payment of any Annual Dues and are not entitied to run for a
position on the Board.

Honorary Membership

3.7

3.8

Individuals who have distinguished themselves in public service or business or professional
activity may be elected an honourary member of the Chamber by a majority vote of the Board
Such membership is for a term of one (1) year but may be extended for an additional year by a
majornity vote of the Board

Honourary membership shall include the privileges of regular membership except that of
holding office in the Chamber, and such honourary member shall be exempt from payment of
all Chamber dues.

Annual Membership Dues and Assessments

39

310

3.1

Annual Membership dues and other assessments shall be determined from time to time by the
Board of Directors.

A Membership applicant, other than a Life Member, receives the privileges and obligations of
Membership upon submission of application for Membership, and upon payment of the annual
Membership dues.

Annual Membership dues are payable by each Member not later than thirty (30) days after the
beginning of the Chamber's fiscal year

Register of Members

3.12

313
(a)
(b)

The Chamber shall keep a current Register of Members and their Representative(s) Only
those names that appear on the Register are considered Members or Authorized

Representatives.

Upon resignation or removal from Membership
an individual or organization ceases to be a Member of the Chamber
The Member's name and the names of its Authorized Representatives are removed from the

Register.

Termination of Membership

3.14

Any Member who fails to pay the annual dues within the thirty (30) day limit ceases to be a
Member and 1s automatically removed from the Register
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3.15

3.16

3.17
(@)
(b)
(©

(d)

3.18

A Member may resign from Membership at any time upon written notice to the Board.

Membership in the Chamber I1s subject to review by the Board. The Chamber reserves the
discretionary right to cancel the Membership of an Active, Associate, Life or Honorary Member
if the conduct of such Member, in the Board's opinion, has legal or ethical implications
detrimental to the Member, and/or the Chamber.

Written notice of the Board's intention to cancel will be given to the Member. The notice will:
set out a time and place for a meeting with the Board,

indicate that the Membership is under review and may be revoked at the meeting,

provide sufficient reasons to enable the Member in question to prepare to answer the
complaint, and

Notify the Member that it is entitled to attend the meeting to hear the reasons for the review
and to make a reply

Upon resignation or termination of Membership, the benefits of Membership of Authonzed
Representatives are terminated

Article 1V - The Board of Directors

Composition

41
(@)

(b)
(©)

(d)

The board shall be managed by a board of Directors composed of:
9 Directors from the 5 Zones elected in accordance with Article IV, and the immediate Past
President; Representatives as follows with:
= Zone 1 (Christina Lake) 1 Representative
Zone 2 (Grand Forks) 1 Representative
Zone 3 (Greenwood) 1 Representative
Zone 4 (Midway) 1 Representative
Zone 5 (Rock Creek and Area) 1 Representative
Community Futures — 1 Representative
Credit Union — 1 Representative
= 2 Drirectors at large
Officers of the board are elected in accordance with the Officers Election Policy.
Seats held by organizations who contribute a substantial financial contribution will cease to
exist upon the termination of these contributions and upon approval of the Board of Directors.
If the iImmedate Past President is unable to serve in that position, the Directors shall appoint
one of the available Past Presidents.

*« 2 s 0 0 0

Eligibility for Election as a Director

42

43

4.4

Any individual Active Member or any Authorized Representative of an Active Member may be
elected to the Board after ninety (90) days of holding Membership in the Chamber.

No employee of the Chamber is eligible to serve as a Director during his or her employment

No former employee of the Chamber is eligible to be elected as a Director until two (2) full
years following his or her employment by the Chamber
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Nominations

45

46

47

(@)

(b)

48

49

4.10

4.11

(a)
(b)
(€)

412

413

In each year, no later than the February regular Board Meeting the President shall appoint a
Nominating Committee consisting of the Authorized Representatives from at least three (3)
Chamber Members at least one (1) of whom is a Past President of the Chamber. This

committee elects its own chair.

The Nominating Committee may put forward one (1) or more names for each position on the
Board

The Nominating Committee must receive the following from each nominee before the close of

nominations
Written consent of intent to serve as a Director,

Nomination signatures for each nominee provided by two (2) Members. Nominating
Committee members must not provide nomination signatures for any nominee.

The Nominating Committee must review the eligibility of all nominees in accordance with these
By-laws.

The Nominating Committee will present to the Members assembled at the last annual general
meeting of the year a list of eligible nominees for election to the Board.

The Nominating Committee will appoint a Past President of the Chamber along with one (1)
Active Member representative to act as Election Scrutinizers

At least sixty (60) calendar days prior to the regular Board meeting, the Members of the
Chamber shall be advised of the nght to nominate members for a position on the Board. All
such nominations shall:

Be submitted in writing to the Executive Director

Be signed by two (2) Member nominators for each nominee

Show the written consent of each nominee

Nominations will close fourteen (14) calendar days of the annual general meeting except in the
case where there have not been sufficient nominations to fill a particular position.

If there is not adequate representation from each zone then directors shall be appointed.

Directors Term

414

Terms shall be as follows:

(a) Directors elected in accordance with Article 1V shall have a term of two(2) years,

(b) One year, ¥ (4) the Directors-at-large, and the next year, the other % (3) Directors-at-large

(c) The President elected in accordance with Article 1V shall have a term of one(1) year

(d) The term of each Director shall commence on the 1* day of January and continue for two (2)

calendar years

Election Procedure — Directors at large

4.15

The Members of the Chamber shall be notified no later than three (3) calendar days prior to the
annual general meeting of the year as to all nominees
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4.16 The six (6) nominees for election as members of the Board receiving the largest number of
votes are elected for two (2) year terms

417 If there is a tie for the last position(s) to be filled, the selection is made with a second vote
under the direction of the election scrutinizers, with only those nominees who have tied for the

position(s) on the ballot.

4.18 Only Members and Authorized Representatives, in good standing for thirty (30) days prior to,
the annual general meeting will be allowed to vote.

4.19 The Election Scrutinizers, or their designate, will declare which nominees are successful, the
length of the term they are to serve individually and that all positions have been filled.

4.20 The total number of votes cast for each nominee is confidential.
Online, Mail — in Ballot
Voting can be held by one of the following means as determined by the Directors:

4.21 Secret baliot at the membership meeting convened for the business of Director Election, or

4,22 Mail-in baliot, or

4.23 Electronic ballot

For all voting; with the exception of Secret Ballot, the following will determine the validity of the vote
4.24 Ballots contain the names of all members duly nominated as described in Article 4 9.

425 Ballots shall be delivered to eligible voters within the membership, not less than fourteen (14)
days prior to the deadline for submission, delivery is deemed 48 hours after date of mailing of
ballot or notification of electronic ballot availability;

426 Ballot shall be received at the Offices of the Boundary Country Regional Chamber of
Commerce by the deadline for submission,

4.27 Ballots shall clearly identify the candidates to whom the vote is to be registered;
4.28 Ballots shall not have more X's or marks than offices to be filled

Re-election to the Board

429 Directors who have served a total of three (3) consecutive terms as a Director are not ehgible
for election to a new term, which commences within two (2) years of retirement from the Board.

430 The three- (3) consecutive terms rule is suspended to enable the immediate Past President,
President, and Vice President, to hold office as members of the Board

Resignation of a Director

431 A Director may resign his or her term at any time and will strive to give written notice of his or
her resignation at least ninety (90) days before the date of the next election of Directors
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Removal of a Director

432
(a)
(b)
(c)
(d)
(e)
()

(@)

A Director ceases to be a member of the Board if such Director

1s absent from three (3) consecutive Board meetings,

ceases membership or is a representative of a non-member,

declares bankruptcy, or i1s declared insolvent,

is convicted of an indictable offence under the Criminal Code of Canada,

is declared unsound of mind,

establishes his or her principal residence outside of the Chamber catchment area, unless and
to the extent specifically waived by the Board,

1s removed from the office of Director by a seventy-five (75) percent vote of the Members at a
regular or special meeting of the Chamber If in the opinion of the Board the Director is grossly
neghgent in the performance of his or her duties

Board Vacancy during a Term

Director — Vacancies

433 Where a vacancy occurs amongst the Directors, the Directors shall appoint an Active Member
to serve as a Director for the remainder of the term of the vacant Director position In the event
that the vacancy i1s that of the President or Vice President the Directors shall elect a
replacement from among themselves.

Responsibility of the Board

4.34

4.35

The government of the Chamber, the direction of its affairs, and the control of its property shall
be vested in the Board

The Board has the full power and authority to do all things necessary to accomplish the objects
of the Chamber which fall within the law and which are authonzed through these Bylaws;
responsibilities of the Board shall include but are not imited to:

a)

b)
c)
d)
e)

g)

are expressly empowered to make, alter, amend and repeal such policies, rules and
regulations as the Directors determine are in the best interest of the Chamber;
shall from time to time appoint a Executive Director;
shall keep the membership reasonably and properly informed,;
shall enforce the provisions of these Bylaws,
shall, in the case of any ambiguity or doubt in the interpretation of these Bylaws and
policies of the Chamber resolve the ambiguity or doubt and their decisions will be final and
binding;
shall act honestly, in good faith and in the best interest of the Chamber and exercise care,
diligence and skill of a reasonably prudent person,
Subject to the Act, the Boundary Country Regional Chamber of Commerce may from time
to time.
« Borrowing power must not be exercised without the authorization of a special
resolution,
« In order to carry out the purposes of the Chamber the Directors may, on behalf of
and in the name of the society, raise or secure the payment or repayment of money
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in the manner they decide, and, in particular but without limiting the power, by the

issue of debentures,
e« A debenture must not be issued without the authorization of a special resolution;

 The Board of Directors are responsible to ensure all terms associated with a
existing debenture agreements are adhered to.

Meetings of the Board

436 The Board must meet regularly and not less than eight (8) times per year at such times and
places as it determines

4.37 Meetings of the Board may be called at any time on at least forty-eight (48) hours' notice to the
Directors:

(a) by the President, or
(b) by the Executive director upon the written request of at least three (3) Directors

4.38 Seven (7) or more voting members of the Board shall constitute a quorum.

4.39 The Board may, subject to these Bylaws, adopt rules and regulations for conducting its
meetings.

4.40 The President will preside at all meetings of the Board
441 Inthe absence or inability of the President, meetings will be chaired by:

(a) the Vice-President, or

(b) the Past President, or
(c) if both are absent or unable, any Director then present and with whose consent i1s chosen for

the occasion
Article V — Officers

President — Vice President Election

5.1 The Directors shall, not later than the first Board of Directors meeting after the annual general
meeting of the year, elect from amongst the Directors described in Article IV a President and
Vice President to serve a term until the March 31st the following year

The President
52 No person shall hold the office of President for more than two (2) consecutive terms

5.3 The President i1s a voting member of all Standing Committees, advisory groups, task forces
and Other Committees of the Chamber
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54

The President also has such other powers and duties as are assigned by the Board or as are
reserved for this office in accordance with the policies and procedures of the Chamber that are
consistent with these By-laws.

The Vice-President

9.5

56

5.7

No person shall hold the office of Vice-President for more than two (2) consecutive terms.

The Vice-President assists the President and exercise the powers and responsibilities of the
President in the case of his or her absence or disability

The Vice-President also has such other duties as may be assigned, from time by the President
or by the Board that are consistent with these By-laws.

The Executive Director

5.8 The Executive Director I1s responsible for:

(a) implementing the policies of the Chamber and the Board

(b) attending to the general day-to-day management and control of the business affairs of the
Chamber, and

(c) exercising such other powers and responsibilities as are assigned to, by, or on behaif of the
Board or as are reserved for this office in accordance with the policies and procedures of the
Chamber that are consistent with these By-laws.

(d) has custody of the seal of the Chamber, subject to any imitations imposed by the Board, and

(e) 1s a non-voting member on all Standing Committees, advisory groups, task forces and Other
Committees of the Chamber

Officers of the Board

5.9 The Officers of the Board shall be the President, the Vice President, the Past President and
the Executive Director. The Officers shall have the power to take action between meetings of
the Directors on all matters delegated to them by the Directors of the Board

510 The Officers of the Board shall be ex-officio to all Committees of the Chamber

Article V1 — Committees

6.1

6.2

6.3

The Directors shall appoint members of the following Standing Committees after each annual
general meeting and the persons appointed to these committees shall serve one year or until
their successors have been appointed.

(a) Finance/Audit Committee
(b) Nominating Committee
The Directors may increase the number of members of these Committees at any time

Any member in good standing shall be eligible to be appointed as a member of the Standing
Committees

The President shall appoint the chairperson of each standing committee.
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Other Committees

6.4

65

6.6

6.7

68

The Board may establish such other Committees as it requires and may:

(a) Define the powers and duties of Other Committees

(b) Appoint the Chair of each of Other Committees

(c) Dissolve, suspend, or re-establish Other Committees

The Director shall appoint the members of each Committee in consultation with the
chairperson of that Committee and, except for the Standing Committee set out in Article 6.1,

the members of a Committee shall remain as a member of that Committee until the Directors
replace them or the Committee i1s disbanded.

Members in good standing, including their Authorized Representatives, any of their directors,
officers, and employees, may be appointed to Other Committees.

Any Officer may attend and participate in any Committee meeting but shall not be entitled to
vote unless they have been appointed as 2 member of the Committee pursuant to this part

No Committee member shall be remunerated for being or acting as the member of a
committee except for reimbursement of ali expenses necessarily and reasonably incurred while
engaged in the business of the society

Article V11 - Meetings of the Chamber

Annual General Meeting

71

72

The Annual General Meeting of the Chamber shall be held once in each calendar year, within
ninety (90) days foliowing the last day of the Chamber's fiscal year

At least fourteen (14) days wntten notice of the Annual General Meeting shall be given to the
members of the Chamber

Procedures for Annual, and General Chamber Meetings

73

74

75

76

7.7

Members will be given written notice of Annual and General Meetings at least fourteen (14)
days In advance of the meeting date

A quorum for all Annual and General Meetings shall be fifteen (15) members in good
standing thirty (30) days prior to the date of the meeting

Any resolution subject to a vote at an Annual or General Meeting shall be decided by a show
of hands

The presiding meeting Chair votes only in the case of a tie
A Member wishing to bring forward a motion(s) pertaining to the work or business of the

Chamber, which is beyond the scope of the General Meeting agenda must provide a written
explanation which specifies the matter to be brought before a General Meeting and the
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desired resolution proposed three (3) weeks (21 days) prior to the adjournment of the
General Meeting.

Special General Meetings
7.8 Special General Meetings of the Chamber are held.

(a) at such times as approved by a two-thirds (2/3) vote of the board, or
(b) upon the written request of 10% or more voting members of the Chamber.

7.9  The Special General meeting will be held within twenty-one (21) days of receipt of the written
request from the Members

7.10 The wntten notice for Special General Meetings shall Consist of several documents In similar
form each signed by one or more requisitionists and must

(a) state the purpose of the general meeting,
(b) be signed by the requisitionists, and

(c) be delivered or sent by registered mail to the address of the society

7.11  No other business can be conducted at a Special General Meeting except the issue which
caused the meeting to be called

712 A quorum at a Special General Meeting is fifteen (15) Members in good standing thirty (30)
days prior to the date of the meeting.

713 Matters addressed through a Special General Meeting will be resolved by a Special
Resolution

Article V111 - General
Chamber as Politically Non-partisan and Non-sectarian

8.1 The Chamber is politically non-partisan and non-sectarian It must not advance the views of
any party, candidate for public office or rehigious entity, nor publicly support the cause of any
political or religious entity or representative

Financial Matters

8.2  The fiscal year of the Chamber commences on the first (1*) day of January and ends on the
thirty-first (31™) day of December.

8.3  Any Authorized Representative upon qwing reasonable notice and arranging a time
satisfactory to the Executive Director may inspect the books of account of the Chamber, free of

charge No other person has the nght to inspect the books of account of the Chamber except
as may be specifically authorized by the Board, these By-laws or the laws of the land.

Auditors
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8.4

8.5

The books of the Chamber may be audited each year.

The Members at the Annual General Meeting appoint the Auditors of the Chamber.
Appointment of Auditors shall be for a three-year term.

Meeting Notice and Parliamentary Procedure

8.6

(@
(b)
(©)
(d)
(e)

8.7

88

8.9

810

(a)
(b)
(©)

8.1

8.12

Any notice required to be given by these By-laws may, unless otherwise provided in these By-
laws, be given by the Chamber to any person entitled to receive the notice’

personally,
by any electronic communications facility from which the person may reasonably take notice,

by publication in a Chamber publication of general circulation to Members,
by publication in a newspaper circulating in the Boundary area,
by ordinary pre-paid post addressed to the Member at the address that last appears on the

Register.

The procedure at meetings and any other proceedings of the Chamber, to the extent such
procedure has not been prescribed in these By-laws or set by the Board, follows the authority
of the most recently published edition of Robert's Rules of Order.

The Chair of any meeting or proceeding may designate any person, to act as procedural
parliamentarian for the conduct of the meeting and the rulings of that person so designated

are final and binding

A Board or committee member may participate in a meeting by means of telephone or other
electronic communication facilities as long as all participatng can make effective
communication. A person participating in a meeting by these means is deemed present at that

meeting
At all meetings of the Board.

every question is decided by a majority of the votes cast on the question,
each Director has one vote on each question,
the presiding Officer votes only in the case of a tie.

A resolution in wnting which is authorized in wnting or electronically by all the Directors or
committee participants entitled to vote at a meeting 1s as valid as If it had been passed at a
meeting Each authorization referred to in this paragraph is kept with the minutes of the
proceedings of the Board or committee.

If the date upon which anything must be done under these By-laws falls on a weekend or
holiday, such date Is extended to the next succeeding business day.

Remuneration
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8.13 No Member, Director or committee member may receives any wages, salary, or payment from
the Chamber except reimbursement of reasonable expenses incurred in performing his or her
duties on behalf of and at the request of the Chamber

8.14 Members, Directors or committee members are not prohibited from providing goods and
services to the Chamber, or working together with the Chamber for potential profit, provided
that such arrangements are competitive and transparent in the circumstances.

Minutes of proceedings open for inspection

8.15 The Minutes of Board meetings are open to any Authorized Representative for inspection free
of charge during normal business hours of the Chamber

Execution of Documents and Seal

8.16 The Chamber seal may be affixed by any person designated by a resolution of the Board to
any document authorized to be executed by the Chamber.

Indemnity to Directors, Officers and others

8.17 Every Director, Officer and committee member and his or her hewrs, executors and
administrators, are indemnified and saved harmless out of the assets of the Chamber against
all costs and damages whatsoever which he or she incurs in any action or proceeding which is
commenced or otherwise arsing from any act of omission occasioned or permitted by him or
her in the execution of Chamber duties, except where such costs or damages are the result of
his or her own willful act, default or dishonesty outside of actual authority of the Chamber.
Nothing in these By-laws Imits the nght of any person to claim indemnity apart from the
provisions of these By-laws.

8 18 The Chamber must purchase and maintain insurance for the benefit of any person referred to
in these By-laws against such habiliies and in such amounts as the Board may determine.

By-laws

8 19 The By-laws may be amended, repealed or replaced by a Special Resolution at any Annual or
General meeting. The proposed changes must accompany the Notice of Meeting

8 20 Al previous By-laws of the Chamber are repealed as of the coming into force of these By-laws.
Such repeal does not affect the previous operation of any By-law repealed or affect the validity

of any act done under previous By-laws

8.21 All prior resolutions (or proceedings purporting to be resolutions) of the Members, of the Board
and of any Committee, and all acts of any person upon the authority of such prior resolutions
and all prior elections or appointments of Directors, Officers and Members of Committees are

hereby ratified and confirmed.

8.22 The By-laws shall come into force on approval of the Minister of the Government of Canada
Registering Office

BY-LAWS APPROVED by Resolution of the Board January 11, 2011,
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Setle e
BOUNDARY COUNTRY REGIONAL CHAMBER OF

COMMERCE
FEE FOR SERVICE FUNDING AGREEMENT

&4
THIS AGREEMENT made the /& day of /Ny 2016.

BETWEEN: THE CORPORATION OF THE CITY OF GRAND FORKS
7217-4™ Street
Box 220
Grand Forks, BC
VOH 1HO
(Hereinafter called "the City")

OF THE FIRST PART

AND BOUNDARY COUNTRY REGIONAL CHAMBER OF COMMERCE
PO Box 2949, 1647 Central Avenue
Grand Forks, BC VOH 1HO

(Hereinafter called "the Service Provider")
OF THE SECOND PART

WHEREAS the BOUNDARY COUNTRY REGIONAL CHAMBER
OF COMMERCE agrees to provide services for the organizations’ funding to the City
by:
(a) Maintain a business listing of all licensed businesses that links to City
website
(b) Provide social media presence at City request — ie e-blasts and
(c) Information sharing when requested
(d) Assist the City in maintaining a complete listing of businesses working
within the City
(e) Inform unlicensed businesses of the City Business License requirements
() Report quarterly as a presentation to City Council at a Regular Council
Meeting (March, June, September and December)

NOW THEREFORE THIS AGREEMENT WITNESSETH that the
Parties hereto in consideration of the promises and mutual covenants hereinafter
contained, do mutually agree as follows:
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Definitions:

(a) Annual Financial Plan: Financial Plan of the City prepared in accordance with
the Community Charter.

(b) Quarterly Report: Summary of activities of the Boundary Country Regional
Chamber of Commerce, where members of the board present to the City as a
Delegation at a Regular Council Meeting, on a quarterly basis in alignment with
the City’s fiscal year of January — December.

(c) Approved Annual Budget: Amount of funding allocated in the Fiscal Year and
taxed for the Boundary Country Regional Chamber of Commerce Fee for
Service.

(d) Approved Funding: Amount of funding planned in the Annual Financial Plan
subject to approval on an annual basis in the Approved Annual Budget.

(e) Council: City of Grand Forks City Council

(f) Fiscal Year (City): January to December in any year for which the funding for
the Boundary Regional Chamber of Commerce is approved and allocated by
Council.

(9) Boundary Country Regional Chamber of Commerce Service:

i Term of Operating Agreement
The Operating Agreement takes effect on the 15 day of January, 2016 and
terminates on the 31st day of December, 2016, unless the Parties enter into a
renewal option for a further Term provided a written notice has been provided by
either Party on or before September 15t, 2016. The renewal option is at the
discretion of the City.

2. Service Mandate
The Society shall set a standard of service that takes into consideration
Approved Funding, donations and grants towards this Service.

3. Service Requirements:
In operating the Boundary Country Regional Chamber of Commerce
Service, the Service Provider:

(a) Must maintain all supporting details and records of Revenues and
Expenditures relating all funds transferred from the City.

(b) Must use funds provided by the City solely for the purposes as per
Definitions in ‘g’ above, i.e., Boundary Country Regional Chamber of
Commerce Service

(c) Must carry forward into the next Fiscal Year any surplus arising from the
operation of the Boundary Country Regional Chamber of Commerce.

(d) Must comply and operate within the rules and regulations issued by Work
Safe BC governing workers and volunteers on the Building and Premises.

2
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) Must pay employees on regular basis and as a minimum be in compliance
with the Employment Standards Act.

Timely Release of Funds

The transfer of approved annual funding from the City will occur as follows: on or
before June 30, 2016 in the amount of $20,000. The Boundary Country Regional
Chamber of Commerce to provide an invoice four weeks prior to funding date.

Staffing and Hours of Operation

The Society is responsible for staffing and maintaining the Service in accordance
with the Approved Annual Budget. The Service Provider is responsible for the
Employees and complying with the payment of wages, benefits, safety at the
worksite and remitting deductions. Failure to pay employees and deductions will
result in a breach of this agreement.

Termination of Funding:

The City may terminate the funding to the Service Provider:

(@) Non-compliance with any provisions of this Funding Agreement

(b) Failure to provide accountability on the funds received from the City
(c) Failure to provide Quarterly Reports to the City.

(d) Failure to meet with the City when requested to do so.

Record Keeping and Statistical Information

The Service Provider shall maintain accurate records of receipts and
disbursements of funds allocated by the City. These shall be presented by the
members of the board, to the City at a Regular Council Meeting on a quarterly
basis (March, June, September and December) in alignment with the City’s fiscal
period, and further shall be included in a summary format in the Boundary
Country Regional Chamber of Commerce in the Annual Report.

Funding Allocation for Fee for Service:

During the term of this agreement, the City agrees to allocate the annual amount
of $20,000 (twenty thousand dollars). Once the City’s financial Plan has been
approved, the City shall transfer funds in accordance with Clause 4.

Annual Funding Submission:

The Service Provider shall submit on an annual basis and no later than
September 1%, 2016, a request for funding outlining details of staffing request,
hours of operation, employee wages and benefits, The City shall review the
submission and confirm the allocation for the next Fiscal Year through the next
Fiscal Year budgeting process. The allocated funding may be reduced from the
previous Fiscal Year if there are unallocated funds and surpluses.
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10.

11.

13.

14.

Work Safe BC

The Service Provider must comply with Rules and Regulations governing work
place and any violations issued by Work Safe BC must be complied with and
rectified and fines issued must be paid by the Service Provider and not from the

funds allocated from the City.

Notice

Any notice required to be given by this Agreement will be validly given if
delivered by hand or addressed by mail and will be deemed to have been
received by the other Party two (2) days after posting in Grand Forks Post Office
in British Columbia or on the date of hand delivery. Any notice so given shall be
addressed;

if to the City: The Corporate Officer, The Corporation of the City of Grand Forks,
7217-4% Street, Box 220 Grand Forks, B.C. VOH 1HO:;

and if to the Service Provider: Boundary Country Regional Chamber of
Commerce, PO Box 2949, 1647 Central Avenue, Grand Forks, B.C. VOH 1HO.

Freedom of Information

Personal information is collected by the City of Grand Forks pursuant to the Local
Government Act, the Community Charter and other Acts and Statutes and City
By-Laws for the purpose of administering City operations. Information on this
Agreement may routinely be made available to the public under Freedom of
Information Legislation. The Service Provider must make available to the City
information requested under the Freedom of Information Act relating to the
operation of the Boundary Country Regional Chamber of Commerce. The record
keeping and minutes must be kept in compliance with the Local Government Act,
Community Charter and the Freedom of Information Act.

Settlement of Disputes

Any dispute arising between the Service Provider and the City shall be discussed
and settled between the Service Provider's Representative and the Chief
Administrative Officer. The Service Provider may advance the dispute to City
Council whose decision shall be final and binding.
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IN WITNESS WHEREOF the Parties have hereunto set their
respective hands and Seals the day and the year first above written.

SIGNED SEALED AND DELIVERED BY
THE CORPORATION OF THE CITY OF
GRAND FORKS in the presence of:

A Shepliatcd

Authorize/d City Signatory

A o *“’_’}zf-z_.f’
Authorized City Signatory

SIGNED, SEALED AND DELIVERED BY
Boundary Country Regional Chamber
of Commerce in the presence of:

/_/ - _ -

- "\\C = N
o N d
‘/9‘. /L N_L J

Authorized |gﬁatory

)
)
)
)
)
)
)
)
)
)
)

/Y

~MNitness Signdture

" Dot Dz

Name of Witness

Witness Signature

Nivw Deesmas

Name of Witness
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