— CITY OF GRAND FORKS STRATEGIC PLAN 2019 —

The City of Grand Forks is committed to providing quality
governance and excellent services that enhance and
advance the quality of life for our community
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" EMERGING CITY:

We create amazing opportunities for developing the City

- Revise and update the OCP, considering

- Consider the installation of bike friendly flood

emerging issues mitigation works Lo
- Rewrite the zoning bylaw - Implement measures to mitigate future flooding B&®
- Support initiatives to revitalize, beautify, - Facilitate development of the West End :
and improve Grand Forks - Implement a strategy for supporting various
- Review opportunities for connecting the forms of housing

downtown core to the east side

"~ COMMUNITY SERVICE:

We provide opportunities to create the best
Grand Forks

- Endeavor to connect all properties to the sanitary sewer system

- Develop a strategy for managing social service issues (e.g.
define responsibilities, role of Council, etc.) |

- Develop a strategy to enhance public safety and crime F
prevention in the community |

- Celebrate the accomplishments of residents, businesses, }
staff, etc. 3“

- Support the construction of the Grand Forks Community Center

- Increase support for active transportation
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€ provide outstanding service t
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provide best value to the communi
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- - Lontinue to build City staff i ifi |
dedicated team o Into a qualified and

'5 - Update the website

| - Prioritize the asset Management / asset
replacement Investment plan

- Develop and impleme '
nt a City-
estate strategy vl
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