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MAYOR AND MEMBERS OF COUNCIL, I/'WE ARE HERE ON BEHALF OF:

Boundary Museum Society

TO REQUEST THAT YOU CONSIDER:

Our Quarterly Report + 2% annual increase

THE REASONS THAT I/'WE ARE REQUESTING THIS ACTION ARE:

According to the deliverables, as stipulated in our Fee-For-Service Agreement, we must provide the Mayor and
Council with quarterly updates on our performance, visitation numbers, and events. We are requesting a 2%
increase to our funding to allow for staff retention, operational costs, as well as facility rental (The Boundary
Museum Society does not own the Fructova School site).

I/WE BELIEVE THAT IN APPROVING OUR REQUEST THE COMMUNITY WILL BENEFIT BY:

Ensuring that public trust towards public institutions is preserved, pursuing transparency in our operations and
budget management, continuing to improve our organization. Ensuring that the Museum survives and thrives in a
rapidly changing economy. Continuing to make the Grand Forks heritage an essential part of the regional tourism
industry. Providing staffing stability for the establishment. Preventing the Museum debacle from the early 2010s to
occur again.

I/WE BELIEVE THAT BY NOT APPROVING OUR REQUEST THE RESULT WILL BE:

Public loss of trust in public institution and officials due to lack of transparency.
IN CONCLUSION, I/'WE REQUEST THAT COUNCIL FOR THE CITY OF GRAND FORKS ADOPT A RESOLUTION
STATING:

The Fee-For-Service agreement will be renewed for the year 2024, with the deliverables from Standard Museum
Deliverables and Specific 2023 Deliverables remaining in place for the year 2024, with a 2% increase in funding,
bringing the total financial terms of the Fee-For-Service agreement to 91,800%.

NAME
Mathieu Drolet

ORGANIZATION

Boundary Museum Society

MAILING ADDRESS

6145 Reservoir Road
Grand Forks, British Columbia VOH 1H5
Canada

TELEPHONE NUMBER
250-442-3737
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EMAIL ADDRESS

executivedirector@boundarymuseum.com

MEETING SCHEDULE

v’ Committee of the Whole meetings start at 10:00am and delegations are generally scheduled at the start of the
meeting. | acknowledge the start time of the meeting.

PRESENTATION TIME/SUPPLEMENTAL DOCUMENTS

v Presentations are limited to 10 minutes plus questions. Supporting documents should be provided to City Hall
(email info@grandforks.ca) the Tuesday before the meeting for inclusion in Council's agenda package.
Presentation slides should be limited to 10-15 pages to fit in the allotted time.
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