
 

To:  Committee of the Whole 

From:  Financial Services 

 Date:  2019-09-03 

Subject:  Revised Procurement Policy 802 

 

Background  
 
Staff introduced a revised Procurement Policy to the COTW on July 15th and then 
presented it at the August 12th Regular Meeting for approval.  At that meeting, Council 
deferred the adoption of the new policy pending further review and discussion. 
 
There were some suggested edits recently provided by Council, which have been 
summarized on the following page. Staff would like to have an opportunity to discuss 
these proposed revisions, as they could have adverse financial consequences if 
implemented. 
 

 

Benefits or Impacts 
 

General 

The revised procurement policy provides more definitive direction to staff in the 
procurement of goods and services and incorporates many of the recommendations and 
best practices advocated by the Auditor General for Local Government. 
 

Strategic Impact  

 The new procurement policy mandates practices which are aimed at achieving 

best value for money in procurement, while addressing the requirements of those 

responsible for managing operations and projects in a practical and efficient 

manner.  

Policy/Legislation 
 
Council has the authority to approval policy. 

Attachments  

Proposed Procurement Policy 802 revision v2 
Existing Contracting Authority and Purchasing Policy 802A-1 
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